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Conmostorus ynpaBieHUS

Kpanuduxarus O0axanasp
dopma o0ydeHHs OYHast
O01mas TpyI0eMKOCTb 33ET
YacoB 1o yueOHOMY ILIaHy 108 Bunp koHTpONs B cemecTpax:
B TOM YHCIIE: 3a4eTHI §
ayIUTOPHBIC 3aHATHUS 44
caMoCToOsITeNbHAs paboTa 53,9
4acoB Ha KOHTPOIIb 8,85
PacnpenesieHue 4acoB AMCHUIIMHBI IO CEMECTPaM
(<Kypc>.<CC:1\1/\14:cCTT§ Ha Kypce™>) 8(4-2) Hrtoro
Henens 12 4/6
Bug 3anstuit VIl PII vl PII
Jlexun 18 18 18 18
IIpakTnyeckne 26 26 26 26
Koncynbrauuu (uis cryneHra) 1,1 1,1 1,1 1,1
KonTponb camocTosTensHOM paboThl pu 0,15 10,15 10,15 0,15
MIPOBEICHUH aTTECTALlUU
Uroro ayn. 44 44 44 44
KonTakrnas pabora 45,25 | 45,25 45,25 145,25
Cam. pabora 53,9 (53,9 [53,9 |53,9
Yacsl Ha KOHTPOJIb 8,85 |[8,85 [8,85 |8,85
HWroro 108 108 108 108
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BusupoBanue PII/I n1iist ucroiHeHUs B 04epeHOM Y4eOHOM roay

Pabouast nporpamMma nepecMoTpeHa, 00CyxJieHa u o100peHa A
ucnonaeHus B 2021-2022 yyeOHOM roy Ha 3aceiaHuU Kadeapsl
Kadeapa JKOHOMHKH, TYPH3MA H NIPHKJIATHOH MHPOPMATHKH

IIpotoxomor 2021r. Ne
3aB. kapenpoit Kyrrybaesa Tockanaii AWTMyKaHOBHA

BusupoBanue PII/I niist ucnosiHeHUs B 04epeHOM Y4eOHOM roay

Pabouast nporpamMma nepecMoTpeHa, 00CyxJieHa u o100peHa A
ucnonHeHus B 2022-2023 yyeOHOM roy Ha 3aceiaHuU Kadeapsl
Kadenapa JKOHOMHKH, TYPH3MA H NIPHKJIATHOH MHPOPMATHKH

IIpoTokomor _ 2022r. Ne
3aB. kapenpoit Kyrrybaesa Tockanaii AWTMyKaHOBHA

Busuposanue PII/I st ucnosiHeHUs B 04epeHOM Y4eOHOM roay

Pabouvas nporpamma nepecMoTpeHa, 00CykeHa U 0100peHa s
ucnoaHeHus B 2023-2024 yaeOHOM Toly Ha 3aceAaHuu Kadeapsl
Kadeapa IKOHOMUKH, TYPU3MA U NPUKJIATHO MHPOPMATHKH

[Ipotokomor 09.03.2023 . No 8
3aB. kadenpoit Kyrrybaesa Tockanait AWTMyKaHOBHA

Busuposanue PII/I st ucrosiHeHUs B 04epeHOM Y4eOHOM roay

PabGouast nporpamMma nepecMoTpeHa, 00CyxJieHa u 0100peHa A
ucnonaeHus B 2024-2025 yue6HOM roay Ha 3aceaHuu Kadeapsl
Kadeapa JKOHOMHKH, TYPH3MA H NIPHKJIATHOH HHPOPMATHKH

[Iporoxomor 2024r. Ne
3aB. kadenpoit Kyrrydaesa Tockanaii AWTMyKaHOBHA



1. HEJIA U 3AJAYHN OCBOEHUSA JUCITUITJINHBI

1.1 [lwm: cDOpMI/IpOBaHI/Ie TCOPETHYCCKUX 3HAHUM U MPAKTUYCCKUX HABBIKOB Y CTYJACHTOB B o0yactu MCHCPKMCHTA OpraHru3aluu.

1.2 | 3a0ayu: - n3y4uTh OCHOBHBIE TIOHSATHS MEHEDKMEHTA OpPTraHnu3allnu;

- U3y4nTh QYHKIIMH, IPUHIMITEI ¥ MCTO/bI YIIPABJICHHUS M UX IPUMCHEHHE B OpraHNU3aIl1H;

- PACKpBITh ¥ U3YYUTh OCOOCHHOCTH TNIAHUPOBAHUS ICATCILHOCTH OpraHU3alUHY;

- PacCMOTPETh OCHOBBI OPraHU3aINH ACATCILHOCTH,

- U3YYHUTh COIMATBHO-TICUXOJIOTUYECKUC ACTICKThI YIIPABICHUs PaOOThI HCIIOTHUTENICH U YIIPABICHUS TPYIOBBIMU
KOJUIEKTHBAMU;

- OTIPEJICITHUTH POJIb MOTHBALIMU TPY/a B OpraHU3aIUH;

- IaTh XapaKTePUCTUKY KOMMYHHKAIMOHHBIM M KOHTPOJIBHBIM MPOIIECCaM B OPTaHU3AIINH;

- ¢(hOpMUPOBATH HABBIKY MPUHATHS YIIPABICHUYCCKUX PEHICHUN TI0 BCeM (DYHKIIMSIM MCHEDKMEHTA B OPTaHU3AIHH;
- ¢(hOpMHUPOBATH HABBIKU YIIPABICHHUS ACSTEIbHOCTHIO OPraHU3aLHH.

2. MECTO JUCIHHIIJINHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIT:

2.1 | TpeGoBaHus Kk npeIBapUTeILHOI NOATOTOBKE 00y4Yaloerocs:

2.1.1 | ConuanpHble TEXHOJIOIUY B YIPaBIECHUU

2.1.2 | llcuxonorust ynpaBiaeHHS

2.1.3 | Commionorust ynpaBiaeHHs

2.1.4 | Teopust couuanbHOrO YIpaBIeHUs

2.1.5 | DxoHOMHKA

2.2 | JucuMnianHbl ¥ NPAKTHKH, 1151 KOTOPbIX 0CBOCHHE IAHHON JMCHUILIMHBI (MOAY.I151) HE00X0JUMO KAK
npejuiecTBylolee:

2.2.1 | Crparermueckoe yrpaBiieHUE
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2.2.3 [IloaroroBka K MpoLeAype 3aIllUThI U 3alUTa BBITYCKHON KBanu(hUKalHOHHON paboTh

3. KOMIIETEHI[Y OBYYAIOIIETOCSl, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI JUCUILINHBI
(MOJY.JIsT)

YK-6: Cnioco0eH ynpapjsiTb CBOMM BpeMeHeM, BLICTPAHBATh U PeaIN30BbIBATh TPAEKTOPHIO CAMOPA3BUTHS HA OCHOBE
NPHHINMIOB 00Pa30BaHMs B TeueHUe Beeil JKU3HU

HN/I-1.YK-6: IlpumeHsieT 3HaHHE 0 CBOMX pecypcax M UX mpegeax (TUYHOCTHBIX, CHTYaTHBHBIX, BDEMEHHBIX U T.].), VIS
YCHEUIHOT0 BbINOJIHEHHS IOPY4YeHHO padoThl.

3HaTh:

- MOHSTHE TUITAHUPOBAHHUS, B TOM YHCJIE PECYPCOB;
YMeTs:

- pa3pabaThIBaTh IJIAHBI C YY€TOM MPEETIOB PECYPCOB;
Brnanets:

- HaBBIKAMH TLJIAHUPOBAHHMS.

HU-2.YK-6: IloHuMaeT BaKHOCTb ILIAHUPOBAHHUSI IIePCIIEKTHBHBIX Lesleil cO0CTBEeHHON JesiTeJJbHOCTH C y4eTOM YCJIOBHIi,
CpeCTB, IMYHOCTHBIX BO3MOKHOCTEIl, 3TAN0OB KAPhEePHOI'0 POCTA, BpeMEHHOI NMepcneKTUBbI PA3BUTHSA AeATeTbHOCTH U
TpeOOBaHMIl pbIHKA TPYyJa

3HaTh:

- TIOHSATHE 1SN,

VMmerTs:

- pa3pabaThIBaTh MEPCIICKTHBHBIC LIENH;

Bmanets:

- HaBBIKAMU IJIAHWPOBAHMS MIEPCHEKTUBHBIX Lieeld COOCTBEHHO eI TeNbHOCTH.

HNI-3.YK-6: Peann3yet HaMe4eHHbIe 11eJ1U AesITeIbHOCTH € Y4eTOM YCJIOBHUI, CPeACTB, JHYHOCTHBIX BO3MOKHOCTeli, 3TANOB
KapbepHOro pocTa, BpeMeHHOH NMepcneKTUBbI PA3BUTHA eSITeJILHOCTH  TPeOOBaHMUIi PbIHKA TPy/a.

3HaTh:

- CUTYAIIMOHHBIH MOJXO0;

VMmerTs:

- pean30BaTh HAMEUCHHBIC IEJTH C YYETOM YCIIOBUH, B TOM YHCIIC PhIHKA;
Brnanets:

- HaBBIKAMHU KOOP/IMHAIMH JACATEIILHOCTH C YY€TOM YCIOBHUM, CPEACTB U T.II.

HN1-4.YK-6: Kputuuecku oneHnBaeT 3¢ (peKTHBHOCTb HCII0/1b30BAHNS BPeMEHH M IPYTHX PecypCcoOB IIPU pelleHUud
NOCTABJICHHBIX 32/124, 4 TAK’Ke OTHOCHTEJILHO N0JIy4eHHOI0 pe3y/bTaTa




3HaTh:

- CYIIHOCTH (DYHKIIMU KOHTPOJISL;

YMeTs:

- OLICHUBATh 3PPEKTUBHOCTH HCIIOJIB30BAHUS PECYPCOB OTHOCUTEINILHO IIOIYYE€HHOTO pe3yJsibTara,;
Bmanets:

- HaBBIKAMH OLICHKH Y(Q(EKTUBHOCTH HCIIOJIb30BAHUS PECYPCOB OTHOCHTENILHO TIOIYUYEHHOTO pe3ybTaTa.

IIK-2: Cnioco0eH moAroToBUTH IPOCKTHOC NMPEAJIOKEHHUE IJI5l IPOBEACHUSA COLHOJIOTHYECKOT0 MCCJICI0OBAHUSA
(CaMOCTOﬂTeJ’IbHO HJIA 10J1 pyKOBOZlCTBOM)

HN-1.JIK-2: OnucepiBaeT npodieMHYI0 CUTYaIH IO

3HaTh:
- CUTYal[HOHHBIN MOJIXOI;

YMeTs:

- YBUAETH U ONHCATH MTPOOIEMHYIO CHTYAIHIO;

Brnanets:

- HaBBIKAMH HCCIIEJOBaHUS MPOOIEMHON CUTYaIHH.

NA-2.J1K-2: O60CHOBBIBAET AKTYaJbHOCTh NPOEKTA /UIsl pellieHUs IOCTABJICHHOI NpodJeMbl

3HaTh:

- CYIIHOCTH (DYHKIMY ITaHUPOBAHUS,

VMmerTs:

- 000CHOBBIBATh AKTYAIFHOCTh IIPOCKTA ;

Brnanets:

- YMCHHUEM [J0Ka3aTh aKTYaJIbHOCTb IIPOCKTA AJI pECIICHUS MOCTaBJICHHOMU HpO6J’IeMI>I.

4. CTPYKTYPA U COJEPKAHME JUCIUIIIMHBI (MOY.JIsT)

Kon HaumeHnoBaHue pa3iesioB U TeM /BUJ Cemectp / | YacoB | Komneren- | Jlutepatypa | Unte | Ilpumeuanue
3aHATHA 3aHATHA/ Kvpc M PaKT.
Pa3zgen 1. Tema 1. OcHoOBHbIE NIOHATHS
M XapaKTepPUCTHKA MeHeIKMEHTA
1.1 Tema 1. OCHOBHBIC TOHATHUS U 8 2 UJ1-1.YK-6 JI1.1J12.1 0
XapaKTepUCTHKA MEHEPKMEHTA Na-2.YK-6 J12.2
WutepakTuBHas JIeKIus (3IBpUCTUYECKAS NJ-3.YK-6
Oecena) Na-4.YK-6
CopaeprkaHue JeKIUH: Ua-1.11K-2
MeHeKMEHT KaK HayKa M HCKYCCTBO nja-2.11K-2

YIpaBICHUs;, KaK BHJ JCATSIBHOCTH U
MPUHSATHS YIPaBICHYSCKUX PEIICHNUIT B
OpraHM3alMsIX; KakK anmapaT ynpaBiIeHHs
opranuzaiusMu. PEIHOYHAs SKOHOMHKA U
MEHEHKMEHT. MEHEKMEHT 1
MpeanpUHUMATENbCTBO. OCHOBHBIE
KaTeropuu MEHEIXKMEHTA: YIIpaBIeHUE,
BO3/EUCTBHE, CYOBEKT U OOBEKT
yIpaBJeHHsl, CHCTEMa YIPaBICHHUS,
MEXaHU3M YIPABICHHS, TPOIIECC
YIpaBJICHUS, YPOBEHb YIPABJICHUS, 3BEHO
Y 3JIEMEHT yrpaBlieHus. PoJjb MeHeKepoB
B opranusanuu. TpeOoBaHuUs,
MPeIbSBISIEMbIC K IPOPECCHOHAILHON
KOMITETEHIINH MEHEIKEPOB.

/JIex/




1.2 Tema 1. OCHOBHBIC TTOHATHS U NJ-1.YK-6 JI1.1J12.1
XapaKTepUCTUKA MEHEIKMEHTa na-2.yK-6 2.2
OO0pazoBaTenbHblE TEXHOIOTHHU: na-3.yK-6
Merton aucKyccuu, BBIIOJTHEHNE nJ1-4.YK-6
NIPAKTUYECKUX na-1.11K-2
3a7aHUi. nJI-2.11K-2
Ilnan 3ansTUs:

1 BrimonHeHne MpakTUYECKUX 3aJaHuH
2 Jluckyccus 1o 3alaHHOM TeMe

3 ObcyxaeHue pe3yabTaToB
caMmocCTosTeNnbHOI paboTsl. /T1p/

1.3 Tema 1. OCHOBHBIC TTOHATHS U NJ-1.YK-6 JI1.1J12.1
XapaKTepUCTUKA MEHEIKMEHTa na-2.yK-6 2.2
CopepxaHue caMOCTOSTENIbHON pabOThI: NA-3.YK-6
1 IloAroToBKa K MPaKTHYECKOMY 3aHATHIO na-4.yK-6
(M3y4eHue OCHOBHOM U NA-1.I1IK-2
JIOTIOJTHUTEJILHOU JINTEPATYPhI). na-2.11K-2
2 [loxroToBka KOHCHEKTa
®opma OTIETHOCTH: KOHCIIEKT, OIIPOC Ha
3amstun. /Cp/

Pa3znen 2. Tema 2. Jpostonus u
HAay4YHbl€ OCHOBbI MEHEIKMeHTa

2.1 Tema 2. DBomoLMs U HAY4YHBIE OCHOBBI na-1.yK-6 J1.1J12.1
MEHEKMCHTA nJ1-2.YK-6 J12.2
OO0pazoBaTenbHblE TEXHOIOTHU: na-3.yK-6
Metoa auckyccuu, paboTa B MajbIx NJ-4.YK-6
Tpynnax, BHIIOJHEHUE na-1.I1K-2
3a7aHUSL. nJI-2.11K-2
Ilnan 3ansTHA:

1 BoInonHeHne NpakTHYECKUX 3a/1aHIH
2 CocraBiieHUE U 00CYXIEHUE CXEMBI
OpraHM3alluU COLUANbHOU cepbl

3 O0cy)KIeHUE pe3yIbTaTOB
caMoCTOsTeNbHOI paboTsl. /TIp/

2.2 Tema 2. DBoIOLNS M HAYIHBIE OCHOBBI Na-1.YK-6 JI1.1J12.1
MEHEKMCHTA nJ1-2.YK-6 J12.2
CopepxaHue caMOCTOSTENIbHON pabOThI: NA-3.YK-6
1 IloAroToBKa K MPaKTHYECKOMY 3aHATHIO na-4.yK-6
(M3y4eHue OCHOBHOM U N1-1.I1K-2
JIOTIOJTHUTEJILHOU JINTEPATYPhI). na-2.I1K-2
2 [loxroToBka KOHCHEKTa
®opma OTIETHOCTH: KOHCIIEKT, OIIPOC Ha
3amstun. /Cp/

2.3 Tema 2. DBOJIONHMS M HAYYHBIE OCHOBBI NA-1.YK-6 JI1.1J12.1
MEHEKMEHTa nJ-2.YK-6 J12.2
ConeprxaHue JeKIUH: NJ-3.YK-6
DBoonus MeHepKMeHTa. OnbIT nJ1-4.YK-6
MeHeJDKMeHTa B Poccui u 3a pyOeskoMm. NA-1.I1IK-2
IITxoJy1a HAyYHOTO YIPaBJICHUS U €€ na-2.11K-2

COBpPEMEHHbIE MOJIEIIH.
AnMuHUCTpaTHBHAS (KJIacCHUECKast)
mKosa MeHemkmenrTa. [llkomna
YeJIOBEYECKHUX OTHOIICHUI U ee pa3BHUTHE.
HoBele mIKOIEI B yIpaBIeHUN
(ynpaBieHue ¢ O3UIUH
OpraHU3allMOHHOTO TOBEAEHUS,
KOJIMYECTBCHHBIH MOJXO B YIPABICHUH).
CoBpeMeHHbIE HAY4HBIE TIOAXO0bI K
YIPaBIEHUIO: TPOIECCHBIN, CHCTEMHBIN 1
CHUTYAIIMOHHBIH, UX COJEp)KaHue u
OTJINYUTENbHBIE 0OCOOEHHOCTH.

/JTex/

Paznen 3. Tema 3. Opranuszanus kak
00beKT ynpaBJeHHsI




3.1 Tema 3. Opranusaius Kak 0ObeKT Ua-1.YK-6 JIT.1J12.1
yIpaBJIeHHs nJ-2.YK-6 J12.2
WuTepaxkTuBHas NeKys (1€MOHCTpaIUs HJI-3.YK-6
HaTJISTHBIX IOCOOUIT) HNJ1-4.YK-6
CopeprxaHue JEeKIUH: UA-1.IIK-2
[TonsiTre opranmu3aryy Kak TPYMITEI JIUII, Na-2.11K-2
Kak Ipoliecca; Kak COCTOSIHUS
YIOPSIIOYEHHOCTH Pa3pO3HEHHBIX
anemeHToB. [Ipu3Haku opranuzanuu.

Craauu )KM3HEHHOTO [TUKJIA OPraHU3aluy.
BHyTpeHHss cpesia OpraHu3aluy U ee
[EPEMEHHBIE 3JIEMEHTHI.
OpraHu3anioHHas KyJIbTypa GupMBL:
MOHSTHE, DIIEMEHTHI, QYHKIUH, BUIBIL.
Wmuk opranuzaiyy, UMUK MEHEIKepa.
Buemnsis cpena oprannzanuu: GakTopsl
IPSIMOTO U KOCBEHHOI'O BO3JEHCTBHUS.
/JTex/

32 Tema 3. Opranusaius Kak 0ObeKT Ua-1.YK-6 JIT.1J12.1
YIpaBIECHUS Ua-2.YK-6 J12.2
OO6pa3oBarelbHbIC TEXHOJIOTHH: NA-3.YK-6
MeTto AUCKyCCHH, BBIIIOTHEHHE HNJ1-4.YK-6
MIPaKTUYECKUX na-1.11K-2
3aJIaHUH. WJ1-2.11K-2
[Inan 3ansaTus:

1 BrimosHeHne MpakTHYECKUX 3aJaHAN
2 Jluckyccwust 1o 3a/JaHHOM TeMe

3 OGcyxaeHue pe3ysbTaToB
caMmocTosATenbHOU padoTsl. /IIp/

33 Tema 3. Opranusaius Kak 0ObeKT Ua-1.YK-6 JIT.1J12.1
YIpaBIEHUS Ua-2.YK-6 J12.2
CopeprxaHue CaMOCTOSITEIbHONW PabOTHI: Ua-3.YK-6
1 IToaroToBKa K NpaKTUYECKOMY 3aHATHIO nJ-4.YK-6
(u3y4eHue OCHOBHOII 1 Na-1.11K-2
JIONOJHUTENIBHOMI TUTEPATYPBI). nja-2.11K-2
2 IloaroToBKa KOHCHEKTA
Popma OTYETHOCTH: KOHCIIEKT, OTPOC Ha
3ansTun. /Cp/

Paznen 4. Tema 4. PDynknuu,
NPHHUUIIBI M METOABI YIIPABJICHUS

4.1 Tema 4. @yHKIUY, IPUHIKIBL U METOJBL nJ-1.YK-6 JI1.1J12.1
yIpaBJIeHHs nJ-2.YK-6 J12.2
CopeprxaHue JIEeKIUH: Ua-3.YK-6
CymHocTb 1 kiaccudukanus GyHxuuit nJ1-4.YK-6
ynpasienus. O0ume GyHKIuN Ua-1.IK-2
YIpaBIIeHUS — IUIAHUPOBAHUE, Na-2.11K-2

OpraHM3aIysi, MOTHBAIHS, KOHTPOJIb, - HX
0COOEHHOCTH, B3aMMOCBSI3b K
B3aUMO3aBUCHMOCTb. LIMKIT yrpaBieHusI.
[TpUHIUITE MEHEKMEHTA: 00IIue U
YaCTHEIE.

TMousiTre U KITacCH(PUKAIMS METOIOB
MeHekMeHTa.  OpraHu3aoHHO-
aJIMUHUACTPATHBHBIE METO/IBI YIIPABICHHUS.
DKOHOMHYECKHE METO/IBI YIPABICHHUS.
CoUuanbHO-IICHXO0J0THYECKHIE METO/IBI
yIpaBICHUSL.

/JIex/




4.2 Tema 4. OyHKIMHN, TPUHINIIE 1 METOIBI Na-1.YK-6 JIT.1J12.1
yIpaBJIeHHs na-2.yK-6 J12.2
O0pa3oBaTenbHbIE TEXHOIOTUH: na-3.yK-6
BrInonHeHNE TPaKTHUECKUX 3a0aHNH, nJ1-4.YK-6
JHCcKyccHsl, paboTa B MajbIX IpyInax. na-1.11K-2
[Inan 3aHsaTHSA: nJI-2.11K-2
1 BrimosHeHne MpakTHYECKUX 3aJaHAN
2 OOcy)xaeHnE pe3yabTaToB
camocTosTenbHON paboTsl. /IIp/

43 Tema 4. @yHKUMH, IPUHITUIIBI U METO/IbI UJ1-1.YK-6 JI1.1J12.1
YIpaBIEeHUS Na-2.YK-6 J12.2
CopepxaHue CaMOCTOSITEbHOW PabOThI: NJ-3.YK-6
1 TToaroToBka K MpakTUIECKOMY 3aHSATHIO NJ-4.YK-6
(M3y4eHue OCHOBHOI U NA-1.I1IK-2
JIONOJHUTENIBHON TUTEPATYPBI). na-2.11K-2
2 ITonroToBKa KOHCIIEKTA
3 IloaroroBka noKiIana
dopma OTYETHOCTH: KOHCIIEKT,

Ipe3eHTanus, JOKIaz,

omnpoc Ha 3anstuu. /Cp/

Pazgen 5. Tema S. IlnannpoBanune
JAesITeJIbHOCTH OpPraHu3anuii

5.1 Tewma 5. IlnanupoBaHue NeSTENBHOCTH NA-1.YK-6 JIT.1J12.1
opraHusanuil NA-2.YK-6 J12.2
CopeprxaHue JIEeKIUH: NA-3.YK-6
CyIIHOCTB, BHJIBI, METOIBI U TIPUHITUIIBI NJ-4.YK-6
IaHupoBaHust. GOpMBI OpraHU3aIUN na-1.I1K-2
miaaupoBanus. Llenn n nenenonaranue nJI-2.11K-2
YIPaBICHYECKOH AEeITeTbHOCTH.

TpeboBanus, NperbsIBIIEMbIE K LIEISM.
Knaccudukanus neneit opranuzanuu
couuanbHoi chepsl. Muccus,
reHepaibHasi, 00IeOpraHI3alHOHHbIE 1
cnenupuaeckue nenu. Jepeso ueneii.
/J1ex/

5.2 Tewma 5. [lnanupoBanue nesSTENBHOCTH Na-1.YK-6 JIT.1J12.1
OopraHu3anui Na-2.YK-6 J12.2
OO6pa3oBarelbHbIC TEXHOJIOTHH: NJ-3.YK-6
MerTto IUCKYCCHH, BBITIOTHEHHE NJ-4.YK-6
MIPAKTUYECKUX na-1.11K-2
3aJIaHUH. nJ1-2.11K-2
[Inan 3ansTHs:

1 BrimosHeHne MpakTHUECKUX 3aJaHAN
2 OOcy)aeHnE pe3yabTaToB
CaMOCTOSITEIIbHOM paboTHI.

3 BelnosiHeHHE IPOBEPOYHOMN pabOThI
(rect). /IIp/

53 Tewma 5. IlnanupoBaHue NesSTENBHOCTH NA-1.YK-6 JI1.1J12.1
opraHu3anuil NA-2.YK-6 J12.2
CopepxaHue CaMOCTOSITEbHOW PabOThI: NJ-3.YK-6
1 TloaroToBka K MpakTUIECKOMY 3aHSATHIO NJ-4.YK-6
(M3y4eHue OCHOBHOI U NA-1.11IK-2
JIONOJHUTENBHOMI JUTEPATYPBI). na-2.11K-2

2 INoaroroBka KOHCIEKTa

3 IloaroToBKa k IpoBepoUHOil paboTe
®DopMma 0TYETHOCTU: KOHCIIEKT, TECT,
omnpoc Ha 3anstuu. /Cp/

Pa3nen 6. Tema 6. ConuajibHo-
IICUXO0JIOTHYECKHE aCIICKTbI
ynpasJieHHUsI




6.1 Tema 6. CoruabHO-TICUXOJIOTHYECKIE NJ-1.YK-6 JI1.1JI12.1
ACIEKTHI yIIpaBJICHH nJ-2.YK-6 J12.2
CopeprxaHue JIEeKIUH: Ua-3.YK-6
IloHsATHE M XapaKTEPUCTHKA CTUIIEH nJ1-4.YK-6
PYKOBOJCTBA. YIIpaBIeHYECKas PELIETKA na-1.11K-2
Bneiika-Moyrtona. TpeboBaHus k na-2.I1K-2
COBPEMEHHOMY MeHeKepy. MIcTOUHNKH
Biactu. PopMbl BIACTH U BO3/AEHCTBUS Ha
MIOJYMHEHHBIX. BiustHue 1 crioco0s!

BO3EUCTBUS Ha MOTYMHEHHBIX.
VcTouHnKM aBTOpUTETA MEHEIXKepa.
[TonsTue nuaepcrsa. Bnacts u muaepcrso.
IMoaxomsl K M3Y4EHHIO JINIEPCTBA.
TpanuunoHHbIe KOHIEINY JTIepPCTBA.
HoBble KOHLIENIIUY TUAEPCTBA.

/JTex/

6.2 Tema 6. CounalibHO-IICUX0JIOTHYECKUE Ua-1.YK-6 JIT.1J12.1
aCIEKThI yIpaBJICHHs nJ-2.YK-6 J12.2
O0pa3oBaTenbHbIE TEXHOIOTUU: nJ-3.YK-6
Merton auckyccum. Na-4.YK-6
[Inan 3ansaTHSA: WJI-1.11K-2
1 JJuckyccus mo 3a1aHHON TeMe NJI-2.11K-2
2 OOcy)aeHne pe3yabTaToB
CaMOCTOSATENbHON pabOTHI.

Mp/

6.3 Tema 6. CoruabHO-TICUXOJIOTHYECKIE NJI-1.YK-6 JI1.1JI12.1
ACMEKTHI YIPABICHUS Ua-2.YK-6 J12.2
CopepxaHue CaMOCTOSITEbEHONW PaboThI: Na-3.YK-6
1 IToaroToBKa K NpaKTUYECKOMY 3aHATHIO nJ1-4.YK-6
(u3y4eHue OCHOBHOI 1 Na-1.11K-2
JIONOJHUTENIBHOMI TUTEPATYPBI). nja-2.11K-2
2 IloaroToBKa KOHCIEKTA
3 IloaroroBka noxiana
dopma OTYETHOCTH: KOHCIIEKT,

Ipe3eHTanus, JOKIaz,

omnpoc Ha 3anaruu. /Cp/

Paznen 7. Tema 7. Opranuzanus
JAeATeIbHOCTH NpenpPHATHI

7.1 Tema 7. Opranuszanus AesTeIbHOCTH Ua-1.YK-6 JI1.1J12.1
MIPEeANPHUSITHA Ua-2.YK-6 J12.2
WutepakTrBHas NeKIus (I€MOHCTpAIHs UA-3.YK-6
HATJISITHBIX TOCOOUIT) Ua-4.YK-6
CopeprxaHue JIEeKIUH: nA-1.IIK-2
[TonsTHE M IPUHIUIIBI OPraHU3aLMH KaK WJ1-2.11K-2

GbyHKIMU MeHeIKMeHTa. BepTukanbsHoe U
FOPU3OHTAIBHOE pa3JelIeHUue Tpyaa
pabOTHHKOB ammapara ynpaBieHUsL.
XapakTepruCcTHKa YPOBHEH yNIPaBICHHUS.
VYnpaBieH4ecKHue IIOJTHOMOYHSL.
OTBeTcTBEHHOCTS. JlenerupoBanue
OpraHU3allMOHHBIX TOJTHOMOYUIL:
MIPUHIMIIBI, MacITa0bl, TpeOOBaHMS,
BBIFO/1bl, COIIPOTHUBJIEHUE CO CTOPOHBI
PYKOBOAUTENEH 1 MTOJYNHEHHBIX.
LenTpanu3anus u IeneHTpaIn3aIys
YIPaBIEHYECKUX MTOTHOMOYHH.
OpraHu3alioHHAs CTPYKTYpa YIIPABICHNS
MIPENPHUATUS U €€ TUIIBL: INHEeHHas,
(GyHKUIMOHANbHAS, JTUHEHHO-
(byHKIMOHANIbHASL, TMHEHHO-IITa0HAas,
JUBU3UOHANIbHAS, MATPHUYHAS.
CoBpeMeHHbIE OpTaHU3aLOHHEIE
cTpykrypsl. [IpoektupoBanue
OPTaHMU3AIMOHHBIX CTPYKTYP.

/JTex/




7.2 Tema 7. Oprannzanus AesITEI-HOCTH 2 Na-1.YK-6 JIT.1J12.1
NIPEANPUATHI na-2.yK-6 J12.2
OO0pazoBaTenbHblE TEXHOIOTHHU: na-3.yK-6
Merton aucKyccuu, BBIIOJTHEHNE nJ1-4.YK-6
NIPAKTUYECKUX na-1.11K-2
3a7aHUi. nJI-2.11K-2
Ilnan 3ansTUs:

1 BrimonHeHne MpakTUYECKUX 3aJaHuH
2 O0Ocy)KIeHUE pe3yIbTaTOB
caMmocCTosTeNnbHOI padoTsl. /T1p/

7.3 Tema 7. Opranuzanus 1esTeIbHOCTH 5 NA-1.YK-6 JI1.1J12.1
NIPEANPUATHI na-2.yK-6 J12.2
CopiepkaHue CaMOCTOSTENbHON paOOThI: NJ-3.YK-6
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO NJ-4.YK-6
(M3y4eHue OCHOBHOM U NA-1.11IK-2
JIOTIOJTHUTEJILHOU JINTEPATYPhI). na-2.I1K-2
2 IToaroToBKa KOHCIIEKTa
3 [loxroToBka oKIiaia
@DopMa OTUETHOCTH: KOHCIIEKT,

Hpe3eHTaLus], OKIA,

OIIPOC Ha 3aHATHH.

/Cp/

Pa3nen 8. Tema 8. MoTuBauusi Tpyaa B
OpraHM3anusax

8.1 Tema 8. MoTuBanus Tpyna B 1 Na-1.YK-6 JIT.1J12.1
OpTaHMU3aIIsIX Na-2.YK-6 J12.2
ConeprxaHue JeKIUH: NJ-3.YK-6
TToHATHS «MOTHBALIUAY, KTOTPEOHOCTHY. nJ1-4.YK-6
3HaueHUe MOTUBAIUY B YIIPABIECHUU na-1.11K-2
TYPUCTCKUM IPENIPUATHEM. na-2.11K-2
MoTuBanroHHas CTpYKTypa.

MoTuBannoHHBIN Tpo1iece.
ConeprxaTenbHble TEOPUH MOTHBALINY:
Teopus nepapxuu noTpedHocTeit

A Macinoy, nByxdakropas Teopus
@.I'epudepra, Teopus IPUOOPETEHHBIX
norpebHocTel Mak Knemnanzaa.
IIpoueccyanbHble TEOPUN MOTHBALIUH:
Teopus oxunaanii B.Bpyma, Teopust
CTPaBEAIMBOCTH WIIM TEOPHUS PaBEHCTBA
C.Anamca, mozens [loprepa-Jloymnepa.
IIpuMeHNMOCTb TEOpU MOTHBALIIH B
MPAaKTHKE YIPaBJICHUS OpraHu3anuen
couunansHOH cepsl. CtUMynupoBaHUE U
€ro BUJIbL.

/J1ex/

8.2 Tema 8. MoTtuBanus Tpyna B 2 Na-1.YK-6 JIT.1J12.1
OpTaHMU3aIMsIX Na-2.YK-6 J12.2
O0pa3oBaTelbHbIE TEXHOJIOTHH: NJ-3.YK-6
Merton auckyccuu, BEITIOTHEHHE NJ-4.YK-6
NIPAKTUYECKUX na-1.11K-2
3aJIaHNM. nJ1-2.11K-2
IInan 3ansaTus:

1 BrimonHeHne MpakTUYECKUX 3aJaHuH
2 O06cy)KIeHUE pe3yIbTaToB
CaMOCTOSITEIIbHOI PabOTHI.

Mp/

8.3 Tema 8. MoTuBanus Tpyna B 4,9 Na-1.YK-6 JIT.1J12.1
OpTaHMU3aIIsIX Na-2.YK-6 J12.2
CopiepkaHue CaMOCTOSTENbHON pabOThI: NJ-3.YK-6
1 IloAroToBKa K MPaKTHYECKOMY 3aHATHIO na-4.yK-6
(M3y4yeHue OCHOBHOH U na-1.I1K-2
JIOIIOJIHUTEIILHO TUTEepaTypsl). na-2.11K-2

2 TloaroToBKa KOHCIEKTa
@dopma OTYETHOCTH: KOHCIIEKT, OIPOC Ha
3ansatun. /Cp/




Paznen 9. Tema 9. Ynpasiienue
NMEPCOHAJIOM B OPraHU3al UK

9.1 Tema 9. YrpaBneHnue nepcoHaaoM B Ua-1.YK-6 JIT.1J12.1
OpTraHu3aIu Ua-2.YK-6 J12.2
ConeprxaHue JeKIHH: NA-3.YK-6
TIpoGnemsbl, CBA3aHHBIE C YIIPABICHUEM Na-4.YK-6
nepcoHanoM. Kareropuu nepconana Ha na-1.11K-2
NpeanpusaTiu. JJ0mKHOCTHBIE HHCTPYKIUU na-2.11K-2
COTpYAHUKOB. OCHOBHBIE ACIEKTHI
yIpaBieHus nepcoHanoM. Haem, oneHka u
0TOOp mepcoHasa Ha IpeIIpPUITHSIX.

Omnara TpyJa HepcoHana B OpraHn3alusIX.
Pa3BuTne nepcoHana B OpraHU3aIHsiX.
DopMUpOBaHUE KaJPOBOIO PeE3epBa.
IoBbinieHe KBanu(UKaLMU IEpPCOHANIA.
Ynpasnenue nporeccoMm o0ydeHus
nepcoHana. JlenoBas OLEHKa IepPCOHANA.
HopmaTuBHO-METOANYECKOE U IPABOBOE
obecrieyeHne CUCTEMBI YIIPaBICHUS
nepconaiom. /Jlex/

9.2 Tema 9. YrpaBneHnue nepcoHaaoM B Ua-1.YK-6 JIT.1J12.1
OpTraHu3aIu Ua-2.YK-6 J12.2
CopiepkaHue CaMOCTOSTENbHON pabOThI: NA-3.YK-6
1 IloAroToBKa K MPaKTHYECKOMY 3aHATHIO nJ1-4.YK-6
(M3y4yeHue OCHOBHOM U Na-1.11K-2
JIOIIOJIHUTEINILHOM TUTEpaTypsl). nja-2.11K-2
2 [loxroToBka KOHCHEKTa
®opma OTIETHOCTH: KOHCIIEKT, OIIPOC Ha
3anstun. /Cp/

9.3 Tema 9. YpaBneHue nepcoHaiom B Ua-1.YK-6 JI1.1J12.1
OpraHu3alu Ua-2.YK-6 J12.2
O0pa3oBaTelbHbIE TEXHOJIOTHH: UA-3.YK-6
Merton auckyccuu, BEITIOTHEHHE Na-4.YK-6
MPAKTHYECKUX NAa-1.11K-2
3a7aHUi. NJI-2.11K-2
IInan 3ansaTus:

1 BblnonHeHue MPakTHYECKUX 3a1aHui
2 O6cyxeHUe pe3yabTaToB
camocTosTenbHOI paboTsl. /I1p/

Paznen 10. Tema 10. YnpaBienueckue
pelLIeHHs] HA NpeJNpPUsITUAX

10.1 Tema 10. YnpasieHueckue pelleHus Ha nJ-1.YK-6 JI1.1J12.1
MIPEANPUATHAX nJ-2.YK-6 J12.2
ConeprxaHue JeKIUH: Ua-3.YK-6
IlonsiTre 1 BUABI yIIpaBIeHIECKUX Na-4.YK-6
pemiennii. akTOpPbI, ONPEAEIISIONTNE Ua-1.11K-2
3G (PEKTUBHOCTD YIIPABIEHUECKOTO nja-2.11K-2

peutenus. TpeOoBanusl, NpeabsBIsIEMbIE K
YIIPABIECHYECKUM PEIIEHUSIM. DTallbl
MOATOTOBKY, IPUHATHS U OPraHU3aluu
BBITIOJTHEHUSI PEIICHUH.

Metoapl NIpUHATHS ¥ ONTUMHU3ALUU
YIPaBIEHUYECKUX PELICHHNA:
MaTeMaTHYeCKOe MOJIEINPOBAaHHUE; METO
SKCIIEPTHBIX OLIEHOK; METOJ MO3LOBOI'0
LITypMa; TEOPUS UIP, METOJ JepeBa
peLIeHH, METOI CLIEHAPUEB U JIp.
Yenoseueckuii pakrop B mporecce
MPUHATHA U peau3alun
yInpaBJjieHuecKoro peueHus. Opranuzanus
U KOHTPOJIb 3@ UCIIOJIHEHUEM IPUHSTHIX
pemenuii. Puck B ynpaBineH4eCcKHX
pELICHHSX.

/JTex/




10.2 Tema 10. YopaBneHueckue pemeHus Ha Na-1.YK-6 JIT.1J12.1
MIPEANPUATHAX na-2.yK-6 J12.2
OO0pazoBaTenbHblE TEXHOIOTHHU: na-3.yK-6
Merton aucKyccuu, BBIIOJTHEHNE nJ1-4.YK-6
NIPAKTUYECKUX na-1.11K-2
3a7aHUi. nJI-2.11K-2
Ilnan 3ansTUs:

1 BrimonHeHne MpakTUYECKUX 3aJaHuH
2 O0Ocy)KIeHUE pe3yIbTaTOB
caMmocCTosTeNnbHOI padoTsl. /T1p/

10.3 Tema 10. YnpapieHueckue pelleHus Ha na-1.yK-6 JI1.1J12.1
MIPEANPUATHAX na-2.yK-6 J12.2
CopiepkaHue CaMOCTOSTENbHON paOOThI: NJ-3.YK-6
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO NJ-4.YK-6
(M3y4eHue OCHOBHOM U NA-1.11IK-2
JIOTIOJTHUTEJILHOU JINTEPATYPhI). na-2.I1K-2
2 IloaroroBka KOHCHEKTa
@DopMa OTUETHOCTH: KOHCIIEKT, OIIPOC Ha
3amstun. /Cp/

Paznen 11. Tema 11.
KoMMyHHKAIlMOHHBIE IPOLECCHI B
OpraHM3anusax

11.1 Tema 11. KoMMyHHMKAIIMOHHBIE IIPOLIECCHI na-1.yK-6 JI1.1J12.1
B OpraHM3alusIX NA-2.YK-6 J12.2
CopeprxaHue JISKIUH: nJ1-3.YK-6
TTonsaTue u GyHKIMH KOMMYHHKAIIUH. NJ-4.YK-6
DneMeHTH KOMMYHUKAIIMOHHOTO na-1.I1K-2
nportiecca. Knaccudukanus Na-2.11K-2
KoMMyHHKa1ui. CriocoOsl
KOMMYyHHKaluu. KoMMyHHKalMOHHbIE
Gapbepsl.

/JTex/

11.2 Tema 11. KoMMyHHKanInOHHBIE TPOIIECCHI Na-1.YK-6 JIT.1J12.1
B OpraHMU3aIHIX Na-2.YK-6 J12.2
O0pa3oBaTelbHbIE TEXHOJIOTHH: NJ-3.YK-6
Meron auckyccuu, TpEHUHTA. NJ-4.YK-6
Ilnaun 3ansTus: na-1.I1K-2
1 IIpoBeneHE TPEHUHTA na-2.11K-2
2 O6cyxeHue pe3yabTaToB
caMoCTOsATeNbHOI paboTsr. /TIp/

11.3 Tema 11. KoMMyHHMKAI[IOHHBIE IIPOLIECCHI na-1.yK-6 JI1.1J12.1
B OpraHMU3aIHIX Na-2.YK-6 J12.2
CopiepkaHnue CaMOCTOSTEIbHON pabOThI: NJ-3.YK-6
1 TloaroroBka K MPaKTUIECKOMY 3aHSTHIO NJ-4.YK-6
(M3y4yeHue OCHOBHOM U na-1.I1K-2
JIOIIOJIHUTEINILHOM TUTEpaTypsl). na-2.11K-2
2 IloaroroBka KOHCHEKTa
@DopMa OTUETHOCTH: KOHCIIEKT, OIIPOC Ha
3anstun. /Cp/

Paznen 12. Tema 12. Koopaunauus u
KOHTPOJIb B OPraHU3alMsIX

12.1 Tema 12. Koopaunanus u KOHTpOIb B Na-1.YK-6 JIT.1J12.1
OpTaHMU3aIIsIX Na-2.YK-6 J12.2
ConeprxaHue JeKIUH: NJ-3.YK-6
IlonsiTre U BUIBI KOHTPOILS. na-4.yK-6
IIpenBapuTenbHbIA, TEKYILUT 1 na-1.11K-2
3aKJIIOYUTENBHBIA KOHTPOJIb. na-2.11K-2

Cucremsl koHTposs. TpeboBaHus k
CHCTeMe KOHTPOJIA. DTalbl OPraHu3aIuu
KOHTPOJIIS. Y CTaHOBJIEHNE CTaHJAPTOB
koHTpost. ComocTaBIeHne JOCTHTHYTHIX
pe3ynbTaToB co cranaapramu. [lpunsarue
HEOOXOAUMBIX KOPPEKTUPYIOIIUX

MeponpusaTuil. 3GPEeKTUBHOCTh KOHTPOJIS.

/JIex/




12.2 Tema 12. Koopaunanus u KOHTpOIIb B 8 2 Na-1.YK-6 JIT.1J12.1 1

OpraHM3alusIxX NA-2.YK-6 J12.2
OO0pazoBaTenbHblE TEXHOIOTHHU: na-3.yK-6
Merop quckyccuu, paboTa B MajbIxX na-4.yK-6
rpymIax, BBIIOJIHEHUE NPAKTUYECKUX na-1.11K-2
3a7aHUi. nJI-2.11K-2

Ilnan 3ansTUs:

1 BrimonHeHne MpakTUYECKUX 3aJaHuH
2 O0Ocy)KIeHUE pe3yIbTaTOB
CaMOCTOSITEIIbHOM paboTHI.

3 BerlnonHeHne NpOBEPOYHOM pabOThI
(trecr). /Tlp/

12.3 Tema 12. Koopaunanus u KOHTpOIIb B 8 5 Na-1.YK-6 JIT.1J12.1 0
OpTaHMU3aIIsIX Na-2.YK-6 J12.2
CopiepkaHue CaMOCTOSTEIbHON pabOThI: NJ-3.YK-6
1 IloAroToBKa K MpaKTHYECKOMY 3aHATHIO na-4.yK-6
(M3y4yeHue OCHOBHOM U nJ-1.IK-2
JIOIIOJIHUTEINILHO TUTEepaTypsl). na-2.11K-2

2 IToaroToBKa KOHCIIEKTa

3 [MoxroToBka K MPOBEPOYHOI paboTe
®opma OTIETHOCTH: KOHCIIEKT, TECT,
omnpoc Ha 3aHstuu. /Cp/

Pa3nen 13. KoncyasTauuu

13.1 Koncynpranus no aucuuniune /Konc/ 8 1,1 UJ1-1.YK-6 JI1.1J12.1 0
nJ1-2.YK-6 J12.2
N1-3.YK-6
nJ1-4.YK-6
Na-1.ITIK-2
Na-2.I1K-2

Pa3znen 14. Ilpome:xyTouHast
arrectanus (3a4€T)

14.1 ITonroroBka k 3auéry /3a4ér/ 8 8,85 UJ1-1.YK-6 JI1.1J12.1 0
N1-2.YK-6 J12.2
N-3.YK-6
Na-4.YK-6
Wa-1.IIK-2
WNa-2.11K-2

142 | Konraxrhas pabora /KCPATT/ 8 0,15 | MUA-1.YK-6 | JIL.UI2.1 0
WJI-2.VK-6 2.2
UJI-3.VK-6
WJ1-4.YK-6
WJI-1.TTK-2
WJ1-2.TTK-2

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. IlosicHuTEeILHAS 3aNIMCKA

@DoH/ OIIEHOYHBIX CPECTB MPEJCTaBIEH B OTJACIFHOM JOKYMEHTE B COOTBETCTBHH ¢ [lomoxeHneM o GoHIe OLEHOYHBIX CPEACTB B
I'opHO-AnTalickoM rocy1apcTBEHHOM YHUBEpCUTETE"

5.2. OueHo4HbIe CpeACTBa I/ TEKYIIero KOHTPOJIst

Tekymmii KOHTPOIB 10 JUCLHUIUIMHE OCYILIECTBISETCS B X0/1¢ yueOHoro mpouecca. OCHOBHBIME (POPMaMHU TEKYLIETo KOHTPOJIS
3HAHMH ABJIAIOTCS: 00CYK/I€HHE BHIHECEHHBIX B IUIAHAX 3aHATHH TeM, pelIeHHe TeCTOB U IIp.

IIpumMepHbIe TECTOBBIE 3aaHUS:

1. CucTeMHBIH MOAXO K YIIPABJICHUIO PACCMATPUBAET MEHEKMEHT KakK. ..

a) CIIOXKHYIO0 COBOKYITHOCTb B3aMOCBS3aHHBIX 3JIEMEHTOB U IIOJCUCTEM

b) peanuzanuio COBOKYIHOCTH OOIIMX U CHIEIMATIbHBIX (PYHKIMHA yIipaBIeHUs

C) UCIIOJIb30BaHUE PA3INYHBIX METOJOB YIPABICHHUS B 3aBHCUMOCTH OT KOHKPETHOM CHTYyalluu

d) cucremy, OCHOBaHHYIO Ha pa3paboTKe U pean3alii KOMIUIEKCA CTPATEeTHIeCKUX, TAKTUIECKHUX U OTIEPaTHBHBIX Iieel
yIpaBJieHUs

2. Kakas 13 IpeIoskeHHBIX XapaKTePUCTHK HeTUIINYHA JUIS OFOPOKPATHYECKOTO THIIA YIIPABICHUS?
a) SIcHas 1 u€TKas MOTUBALUS MHUIUATUBLI IEPCOHANA;

b) XKectkoe pacnpeneneHue GyHkuuil u 00s3aHHOCTEH B CHCTEME YIPABICHUS;

c¢) OpueHTanus nepcoHala Ha pelieHue npoonem;

d) BbIcokast HCIIOTHUTENbCKAS JUCLMILINHA;




¢) UpeamepHOe BHIMaHUE JOKYMEHTALHH.

3. Kakue conepxartenpHbIe 31€MEHTH HanOoJee MOTHO ¥ 00BeKTHBHO BBIPAKAIOT MOHUMAHKE LeIH?
a) Llenp BKIIOYAaeT METOOIOTUIO Pa3pabOTKU pelleHuil, HHOPMaILMIO U 4eloBedecKuil Ghakrop;

b) Llenb — 3T0 pe3ynbTar, K JOCTUXKEHUIO KOTOPOTO CTPEMUTCSI MEHEIKED;

¢) Llenp BrIt0YaeT NOTPEOHOCTU U IIyTU UX pPeallu3allui;

d) e — 310 MOJEND (HAKTOPOB AOCTUKEHUS PPEKTUBHOCTH YIIPABIICHHUS;

e) Llems BKIIFOUaeT BO3MOXKHOE, JKeIaTeTbHOE M HEOOXOANMOE COCTOSIHUE CHCTEMBI.

4. Beibepute Hanbosee MOJIHOE ONpeeeHe ITOHATHS )KU3HEHHOTO LIUKJIa OPTaHU3aIUN:

a) XK1 O — ucropuyeckas 3BONIOLHUS, KOTOPYIO TIPETEPIICBAET OpraHU3allys, B3AUMOACHCTBYS C OKPY)KAIOIEH cpeioi, MpHu
M3MEHEHUH KU3HEHHOTO LIUKJIA TPOLYKIIUH;

b) XKXIIO — ncropuueckas 3BOJIOLMS, KOTOPYIO IIPETEPIIEBAET OPraHU3aLUs IIPH B3aUMOJICHICTBUY C OKpYXAIOLIEH cpeoi,
BKJIIOYAIOIIAs IIPE/ICKa3yeMYIO TI0CIIEI0BATEIbHOCTh KAUECTBEHHO PAa3JIMYaIOIINXCs CTaIHIA;

¢) XKIO — onpenenéHuplii BpeMEHHON UHTEPBaJl, BKIIOYAIOIINI ITOCIEI0BATEIbHOCTh KAUE€CTBEHHO Pa3IMYaroIUuXCs
CTaJIUii U 3TaIoB;

d) XKIIO — HeoOpaTuMoe, HanpaBIeHHOE, 3aKOHOMEPHOE U3MEHEHHE OpraHU3alry U e€ MOIpa3IeICHHI OT CTa 1N
($hopMupoBaHUs 10 dTAIA JIUKBUIALUH, KOTOPOE PYKOBOIANUTEIb JOJKEH H3MEHUTb.

5. YUTo npeAcTaBIsAOT cOO0H MOTHOMOYHS?

a) JIOJDKHOCTHO# CTaTyc pyKOBOIUTEIIS,

b) ABTopuTET MEHEKEPA B CPE/IE €I KOJLIET;

¢) [IpaBo Ha npuHATHE ynpaBIEeHUYECKUX PEIICHU;

d) IIpaBo BO3/1€HiCTBOBATDH Ha JESATENBHOCTD JIIOACH;

¢) Hannuue 3HaHMH 1 ONBITA TS OCYIIECTBICHHS YIPABICHHUS.

5.3. Tembl NHCBMEHHBIX PadoT (3cce, pedpepaThbl, KypcoBbIe PadOTHI U AP.)

Temsbl pedepaToB

. CyIHOCTh MEHEJDKMEHTA U €TI0 3HaYCHHUE B POCCHIICKOM OOIIECTBE.

. AHamm3 COBPEeMEHHBIX MTOIX00B B YIIPAaBJICHUN OpraHH3auei.

. 3HAYUMOCTP IUTAHUPOBAHHS KaK ()YHKIIMHA MCHE/DKMEHTA B OpTaHU3AIHH.

. KonTpons B cucteme ynpaBieHus: opraHu3aiuei.

. Oco0OeHHOCTH OpraHu3aIy Kak 00bEKTa YIIPABICHUS.

. [IporHo3 1 mranupoBanue pabOTHI B OPraHU3AIIHH.

. Crparernyeckoe miaHUPOBaHUE PabOTHI OPraHU3aINH.

. bu3nec-mannpoBanue B MEHEIKMEHTE.

. [IpuHIUIBI MEHEHKMEHTA COBPEMEHHOW OpPTraHU3allHH.

10. Ctrute ¥ METOIBI YIIPABIICHHUS COBPEMEHHOM OpTaHN3aIliH.

11. Opranusanus paboThl COTPYAHUKOB COBPEMEHHOM OpraHM3aliy KaK OJ{Ha U3 OCHOBOIOJIATAOINUX ()YHKITHIA
MEHEHKMEHTA.

12. TIpoexkTupoBaHue OpraHU3allMOHHON CTPYKTYPHI.

13. Pa3paboTka U MpUHATHE YIIPABICHISCKUX PEIICHUH.

14. YnpaBneHue nepcoHaIoM COBPEMEHHOM OpraHu3aliuu.

15. VickyccTBO A€OBOTO OOIIEHUS M €T0 3HAUSHHUE JIJIST COBPEMEHHOM OpraHu3aIliy.

16. Opranu3aius 1 MPOBEACHNE ASITOBOTO COBEIIAHMS.

17. Ynpapnenue KOH(QIMKTaMH B COBPEMEHHOM OpraHU3aLiH.

18. Teopuu nuAEpPCTBA M YIPABICHUE COBPEMEHHON OpTaHU3aIHCH.

19. Teopuu MOTHUBAIMH U MX HCIIOJIH30BAHUC B YIPABICHUU COTPYIHUKAMH OPTaHU3AIUH.
20. ®opmanbHas 1 HeopMaTbHas OpraHU3allns BHYTPEHHEH cpeibl COBPEMEHHOW OpraHu3aIlny.
21. CucteMa BO3HATPAXKICHHS KaK DJIEMCHT MOBBIIICHUS TPOU3BOIUTCILHOCTH.

22. Muccust COBpeMEHHOM OpTraHU3aINH.

23. NudopmanmonHoe 0OecreYeHue MEHEIKMCHTA.

24. CaMOMEHEDKMEHT - CYITHOCTh, 0COOCHHOCTH

25. OcoOeHHOCTH METO0B KOJUIEKTUBHOTO PELICHHS IPOOIIeM.

26. YpapieHrne OpraHiu3allHOHHBIMEI W3MEHEHUSMHI B COBPEMEHHOH OpraHu3anny.

27. B3auMOCBSI3b OCHOBHBIX (DYHKLIMI MEHEIKMEHTA.

28. JIugepcTBO M CTUIIM YIIPABIICHUST PYKOBOIUTEIS.

29. daktopsl MOBEIIICHHUS 3P OESKTUBHOCTH YIPABICHHUS B COBPEMCHHOW OpPraHU3aIHH.
30. YmpapieH4YecKHe penieHns Ha YpOBHE OPTaHM3AINH U Ha YPOBHE MHINBU/IA.

31. Conepxkanue 1 0COOCHHOCTH YIIPABJIEHYECKOTO TPY/ia B COBPEMEHHOM OpraHn3aIyy.
32. PoJib pyKOBOASAIINX KaJPOB B 0OectiedeHUH 3P PEKTUBHOCTH yIIPaBICHUS.

33. dopMUpOBAHUE CTPATETUHU NPESAIIPUATUS B COBPEMEHHBIX YCIOBHUSIX.

34. ComnmanpHas cdepa Kak BHENIHSS Cpe/ia COBPEMEHHOM OpraHu3aIny.

35. BnusiHUE MOJUTHUKY HA Pa3BUTHE COBPEMEHHON OpraHU3aluH.

36. AHanmu3 BHYTpPEHHEH Cpelbl COBPEMEHHON OpTaHNU3aIHiH.

37. XapakTepHCTUKa BHELTHEH Cpeibl COBPEMEHHOM OpraHu3aluu.

O 01N DN WK —




38. TexHomorus pa3padOTKU UMHPKECBO KOMIIAHUU B COBPEMCHHOMN OpraHu3aiuu.

5.4. OueHo4HbIe CPeACTBA IS MPOMEKYTOYHOI aTTecTallUK

Bomnpocs! k 3auery:

1) MeHemKMeHT Kak HayKa M HCKYCCTBO YIPABJICHUS; KaK BUJ ACITEIBHOCTH M MIPUHATHS YIPABICHISCKUX PEIICHIHA B
OpTraHU3aIMsIX; KaK alapar ypaBlIcHUs OPraHU3aIHSIMH.

2) OcHOBHBIE KaTETOPUHM MEHE/DKMEHTA: yIpaBIeHUE, BO3IEHCTBUE, CYOBEKT U OOBEKT yIPaBJICHMUSI, CHCTEMA
YIIPaBJICHUsI, IPOLIECC YIPABICHHS, YPOBHHU YIIPaBICHHUSI.

3) Pob MeHEKEpOB B opranu3anu. TpedoBaHus, peabIBIsIeMble K TPO(ecCHOHATEHON KOMITETEHITUH MEHEIKEPOB.
4) OBomrouus MeHepKMeHTa. 11IKonbl MEHEIKMEHTA, UX COJCpPIKaHUEe M OTJIMYUTEIbHBIE OCOOEHHOCTH.

5) CoBpeMeHHBIE HAyIHBIE ITOIXOABI K YIPABICHUIO: IPOIECCHBIN, CHCTEMHBIH M CUTYAIlMOHHBIN, UX CONlEp)KaHHUE 1
OTJINYUTEILHBIE OCOOCHHOCTH.

6) CHCTEMHBIH IMOAXO0/T B YIPABICHUH: €TO COACPNKAHKE U 3HAYECHHUE JIJIsI OPTaHU3aIlHH.

7) Ilonatre ¥ NpU3HAKKM OPraHMU3aMU KaK IPYIIBI JIKI; KaK MPOLecca; KaK COCTOSIHUS YIOPSI0YEHHOCTH
Pa3po3HEHHBIX 3JIEMEHTOB.

8) BuyTpeHHsIs cpesia OpraHu3anuy 1 ee IIepeMEeHHBIE: LIeJU, CTPYKTYpPa, 3a/1aui, TEXHOJIOTHS, JIIOH.

9) BaemHss cpena opranu3anuu: HakTopsl MPSIMOTO U KOCBEHHOTO BO3JICHCTBUSI.

10) Bremnsas cpena opranu3anuy: €€ BUAbI U XapaKTEPUCTUKU.

11) Heo6XoauMoCTh MCCIieIOBaHNS BHENTHEW U BHYTPEHHEH CPeIbl I MOCTPOCHHS MOJICIN YIIPABICHHUS COBPEMEHHOMN
opraHuzanuei

12) CymuocTh 1 Knaccuukanus GyHKIUH MEHEKMEHTa B OpTraHu3aIliy.

13) Tonstue u kaaccupuKaIys METOA0B MCHEDKMEHTA.

14) CymHoCTb, BUIBI, METOJIBI ITIAHUPOBAHUSI.

15) llenu u nenenonaraHue ypaBICHYECKOH NesTeIbHOCTH. TpeOOBaHMs, IPEIBIBISICMBIC K ICIISIM.

16) Ionsarue nenm. Knaccudukarus neneii opraHu3aium.

17) Ionsitue Muccuu. JlepeBo 1eneil opranu3aiim.

18) TloHsATHE ¥ ATAIBI CTPATETHIESCKOTO TUTAHUPOBaHMs. Muccus.

19) Cymuocts SWOT-ananu3za. Matpuna BKT'.

20) TakTuueckoe riaHupoBanue. CBsI3b TAKTHKU CO CTPATETHUEH.

21) )Ku3HeHHbI IUKI OpraHu3alyu: IOHSITHE, 3Tallbl.

22) BepTuxainbHOE U FOPU30HTAILHOE pa3JielieHne Tpyia pabOTHUKOB ammapara yrpaBieHus..

23) JlenerupoBaHue OpraHU3AIMOHHBIX TTOJTHOMOYHI: TIPUHITUIIBI, TPEOOBAHHMS, TPOOICMEI.

24) CoBpeMeHHbIE TOAX0AbI K YOPMHPOBAHUIO OPraHU3aLMOHHOMN CTPYKTYPBI: MEXaHUCTHYECKHH M OPraHNYeCKHUH.
25) XapakTepucTrKa JIMHEHHO-()YHKIIMOHAILHOW OpPTraHU3allMOHHON CTPYKTYPBI YIPaBICHUS.

26) OcoOEHHOCTH 1 XapaKTEPHCTHKA COBPEMEHHBIX OPTaHU3aLOHHBIX CTPYKTYP.

27) TloHATHS «MOTHUBAITUAY», KTOTPEOHOCTHY. 3HAUCHHE MOTHUBAIIMH B YIIPABJIICHUN OPTaHU3AIIHH.

28) XapakTepucTuKa COAEpKaTEIbHBIX TEOPUIl MOTHBAIUH.

29) XapakTepucTHKa MPOIeCCYaATbHBIX TEOPHUH MOTHBAIIHH.

30) IIpuMeHUMOCTb TEOPHl MOTUBALMY B IPAKTUKE YIPABICHUS COBPEMEHHON OpraHU3aIiH.

31) IonsiTne u BUABI yIpaBICHISCKHUX pemeHni. @aKkTopsbl, onpenesstoniie 3pPeKTHBHOCTD YIIPABICHIECKOTO PEIICHHUS.
32) Bunel ynpaBiaeHUECKUX PELICHUI.

33) Dransl MOATOTOBKH, IPUHATHS U OPTAaHU3AIMH BBITIOTHEHUS YIIPABICHYECKUX PEIICHUH.

34) Ilpouecc MoaeNupOBaHUs B MEHEIKMEHTe. Buabl moneneil.

35) IousaTre 1 GyHKIMH KOMMYHHUKAITUU. DJIEMEHTH KOMMYHHUKAITMOHHOTO TIpoIiecca.

36) Kinaccugukannss KOMMyHHKalid. Buasl KOMMyHHKaIi B COBpEMEHHOM OpraHU3aliH.

37) OcobeHHOCTH 1 TpeOOBaHHUS K OpraHU3aI[Md KOMMYHHUKAIIMOHHOTO TIPOIIECCa COBPEMEHHON OpTaHU3aIIHH.

38) Ionsitue n BUABI KOHTpOIIsL. TpeboBaHus K CUCTEME KOHTPOJISL.

39) Dransl opraHU3aIiy Mporecca KOHTPOJISI B COBPEMEHHOHN OpTaHU3aIlNH.

40) IousTre 1 THNONOTUS KOH(IMKTHBIX CUTYaIUH.

41) XapakTepuCTHKa MOCIEACTBHIA U METOJIOB pa3pelIeHns KOH(IMKTOB B OPraHU3aIlNH.

42) Ionsitue u BuAbl uMuIKa. ©OpMUPOBAHUE UMHIXKA JIEJIOBOTO YEJIOBEKA.

43) OCHOBBI THIEPCTBA: IPUPOA, TTIOHITHE, CTHIIN JIUJIEPCTBA.

6. YHEBHO-METOJMYECKOE U TH®OPMAIIMOHHOE OBECHEYEHUE JTUCHUIIJIMHBI (MOAY JIS)

6.1. PexoMeHayemasi JiuTepaTypa

6.1.1. OcHoBHas JiUTepaTypa

ABTODBI, COCTaBUTEIHN 3ariaBue W3narenscTBO, TOX On. agpec
JI1.1 |T'epuukosa U.H. MeHeKMEHT: yueOHUK /TSl By30B Mocksa: FOHUTU- http://www.iprbookshop.ru
JAHA, 2017 /81661.html

6.1.2. JlonosiHuTeIbHAS JUTEpPaTypa

ABTODBI, COCTaBUTEIHN 3arnaBue | W3narenscTBO, TOX On. agpec




ABTODBI, COCTaBUTEIHN 3arnaBue W3narenscTBO, TOX On. agpec
JI2.1 |I'puropses [I.A. MenempxMmeHT: yuebHoe nocobue Mocksa, Capatos: http://www.iprbookshop.ru
Bcepoccuiicknii /59252 .html
roCyJapCTBEHHBIN
YHUBEPCHTET
toctunnu (PITA
Munrocra Poccun),
Aii [Tu Op Mennua,
2016
J12.2 |IlomoB A.A., ITonoB OO0muit MEHEKMEHT: yaeOHoe mocobue CapatoB: Aii [Tu Op | http://www.iprbookshop.ru
ILA. Menua, 2016 /42931.html
6.3.1 IlepeyeHs NporpaMMHOro odecnedeHust
6.3.1.1 | MS Office
6.3.1.2 | Kaspersky Endpoint Security ans 6usneca CTAHJIAPTHbII
6.3.1.3 | MS WINDOWS
6.3.1.4| NVDA
6.3.2 IlepeuyeHb MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM
6.3.2.1 | DnekTpoHHO-OMbMMOTeuHas cuctema [PRbooks
6.3.2.2 | baza nanHbIX «DneKTpoHHAs OMOIOTEeKa ['OpHO-ANTaliCKOTO rOCYJApPCTBEHHOTO YHUBEPCHTETA)
6.3.2.3 | 'apant
6.3.2.4 | Koncynsrantllntoc
7. OBPA3OBATEJIBHBIE TEXHOJIOT'UN
JIICKYCCHS

CUTYAlIMOHHOC 3alaHUEC

JICKOUA-BU3yaJIN3alsl

pedepar

KOHCIICKT

TECTHPOBAHHUE

8.

MATEPHUAJBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUTIIMHBI (MO1Y JIS)

Homep ayantopnu

Hasnauenue

OCHOBHOE OCHALIEHHE

320 A2

KomrbrotepHslii kiace. Y4ueOHast ay1uTopust
JUTS TIPOBEICHUS 3aHATHH JIEKIIHOHHOTO
TUMA, 3aHATHH CEMHUHAPCKOro THIIA,
KypPCOBOTO MPOEKTHPOBAHMS (BBITOTHEHHS
KYpPCOBBIX pa0OT), FPyNIOBBIX U
WHIVBHUIYaJIbHBIX KOHCYIBTANUH, TEKYIIETO
KOHTPOJISl U IPOMEKYTOUHON aTTeCTallUuu.
[Tomenienne a1t CaMOCTOSTEIEHON pabOThI

Pabouee mecto npenonasatens. [locagouneie MecTa
00yJaroImuxcs (Mo KOJIUIECTBY 00yJaIOIIUXCS).
KomnbroTepsl, yaeHUYECKas TOCKa, MOIKIFOUCHUE K CETH
Hurepuer

112 A2

VYueOHast ay JuTOpHs AJIsI IPOBEICHUS
3aHATHUI JCKIIMOHHOTO THTIA, 3aHATUI
CEeMHUHAPCKOr0 THIA, KYpCOBOTO
MIPOSKTHUPOBAHUS (BBITIOJHEHUS KYPCOBBIX
paboT), TPYNIOBBIX U WHAWBHUIYATbHBIX
KOHCYJIBTAINiA, TEKYIIIETO KOHTPOJISI U
MPOMEKYTOYHOM aTTECTAIIH.

Pabouee mecTo mpenogasarens. [locagounsie Mecta
oOyy4aromuxcs (10 KOJIMYECTBY 00Y4aIOIINXCs).
WHTepakTHBHAS JOCKA C IPOSKTOPOM, KOMITBIOTED,
y4eHHYEeCKast I0CKa, Ipe3eHTallnoHHast TpuOyHa,
HOAKIIIOYEHHE K HHTEPHETY

9. METOAUYECKHUE YKA3ZAHUSA JJISA OBYYAIOIIIUXCSA IO OCBOEHHUIO JTUCHUIIIUHBI (MOY JIS)

[Ipu BBIMOMHEHNH IJTaHA CAMOCTOATENBHON pabOTHI CTYIEHTY HEOOXOANMO H3YUUTh TEOPETHUECKUI MaTepua, IpeICTaBICHHBIN B
PEKOMEHIyeMOi JITepaType, TBOPUYECKH €ro MepepadoTaTh U MPEICTaBUTh €ro ISl OTYETa B PEKOMEH/I0BAaHHOH  (opMe.
Pabora cryneHTa 1oypkHa OBITh ITOJIHOW, paCKpPBIBAIOLIEH YPOBEHb OCBOEHHS CTYAECHTOM TOH MJIM MHOM TEMbI M TPaMOTHO
0 OpMIICHHOH, MOKa3bIBAIOIIECH TBOPYECKUH 1 MHUIIMATUBHBINA MOJX0JI CTYICHTA K BHIIIOJIHEHUIO 3a/1aHMsl. BBITOTHEHHbIE 3a1aHUs
MIPOBEPAIOTCS MPETOIaBaTeIeM.




